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sarve ag the ,mr; w m’m o mww of ho mr’aral m::sil* *ﬁﬂca
tgeney, in accordance with the enc;.o'sczd resolutlon m*mw*d by the
Iatiomal lSecurity Council.

This memorandum is vouwr aputherisatlon o precaed
with this survey and, upon px'emmtmn by you, will constitute 2
directive to the Director of Central w&"ema and the T »mlww
gerge Oiiefs of ihe 'h;mmmnta represonted on the Council, to fur-
nigh you neceasary nforseblon m‘ﬁ facilities as indleated ‘n the
gecorxd narzgraph of the enclosed msalaw OTie

Etmr wllingmess teo participste in this witally
Lmportact survey 1s singeraly appreclated bty all members of the

Hatlonal Security Council.,
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go: Director of Tentral ‘inwlligemm/

NSC review(s) completed.
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The National Security Council has agreed that a growp of
two or three speclally qualified ‘ndividuals nob ln the Covernment
servics should make a comprehensive, trmartiel, and objective sur-
ﬂy of the ergmmtlo;z, activities, and persomel of the Sentyral
Intellipence Avency. As & resuli of thia survey, this group should
report to the Council 1is Mndings and recompendations on the Tol-
lowing matters:

a. The adequacy and eflectivencss of the present or-
pardzational structure of TTA.
b. The value and efficiency of exisilng CIA metivi-
tles.
¢. The relationship of these activities to those of
other Depariments and igencies.
d. The ubtilization and qualifications of CI4 nersonnel.
™ne National Decurity Ceuncil alse authorized and dirccted
the Mrector of Central Intellicence and the Tntsllizence Chisfs of
the Departments represented on the rouncll to pive the above rroup
acoess to all information ani_facilities required Cor thelr survey,

except daﬁls eoncerning intelll pence sources and methoda.
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The Nationel Security Council has agreed that a group of

two or three specially qualified individuals not in the government

gservice should make a comprehensife, impartial and objecti#e in=-
vestigatibn of the organization, activities and personnel of the
Central Intelligence Agency. As a result of this investigation,
this group should repert to the Council its findings and recommen=
dations on the following matters:
2. The adequacy and effectiveness of the present
organizational structure of CIA.
b. The value and efficiency of existing CIA activities.
. The relationship of these activities to those of
other Departments and Agencies.
d. The utilization and qualifications of CIA persomnel.
The National Security Couneil also authorized and directed
the Director of Central Tntelligence and the intelligence chiefs of
the Departments represented on the Couneil to give the above group
access to all information and facilities required for théir'investi—

gation, except details concerning intelllgence sources and methods,
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